
ONLINE TRAINING - INTRODUCTORY SESSION
16TH OF OCTOBER - 6-8 PM

ADVOCACY FOR REFUGEE AND MIGRANT RIGHTS

Please change your Zoom username:
First and last name, country of residence & gender pronouns



MEET YOUR FACILITATORS

Chougher Maria 
Doughramajian

VYRE - Voices of Young 
Refugees in Europe

Zita Karácson
JEF Europe - Young 
European Federalists



Request for participation
● Please change your Zoom name to your first and last name, your 

Country of residence and your pronouns
● If you have questions or remarks, use the hand option or write in the 

chat 
● Be curious: nobody has a monopoly on the truth 
● Let’s ensure a safe learning environment
● We are all here to learn so please respect and trust each others good 

intentions!



ABOUT THE MYCOMM PROJECT

Michela Procoli

JEF Europe



About this training course

Introduction Session
16 October, 6-8 pm

Virtual Workshop 2
24 October, 6-8 pm

➢ Intro

➢ Presentation about 
successful refugee 
advocacy efforts in the 
youth field

➢ Presentation about 
building advocacy                        
campaigns

➢ How to build your own 
advocacy campaigns

➢ Working in teams on 
your own campaigns

➢ Presenting the 
campaigns and 
receiving feedback

Virtual Workshop 1
23 October, 6-8 pm

➢ Recap of the previous 
session

➢ Presentation of home 
assignments 

➢ Discussion on home 
assignments



INTRODUCE YOURSELF IN THE 
CHAT!

Please, write your first name and the name of your organization, and one  
expectation in the chat. 



WHAT IS CAMPAIGNING?



5 steps to build your effective campaign strategy

1. Opportunity

1. Goal

1. Target

1. Allies and Audience

1. Tactics



OPPORTUNITY

1. News
2. Legislation
3. Community



THE PERFECT GOALS IS…

➢ WINNABLE
➢ TIMELY
➢ EMOTIONAL ATTACHMENT
➢ FEAR OF LOSING
➢ CONCRETE DEMAND
➢ ADDED VALUE
➢ ONE SENTENCE…



TARGET

➢ MAP DECISION MAKERS
➢ PEOPLE, INSTEAD OF INSTITUTIONS
➢ KEY DECISION MAKERS
➢ THE FEWER  AND THE LESSER KNOWN, THE BETTER
➢ RESEARCH THEM!



ALLIES AUDIENCE

Allies already support your cause Your audience are people you have to 
convince to join your cause. 

- Who is more influential?
- Who is more affected?

- Do your research!



TACTICS

The actions you will ask your audience to take in order to work towards the goal.

➢ Clear and actionable
➢ Match your resources
➢ Include diverse groups of people
➢ Online and offline
➢ Collect data if possible
➢ Plan and adapt



LET’S COLLECT SOME TACTICS TOGETHER!





QUESTIONS?

WHAT DO YOU NEED TO PREPARE YOUR OWN ADVOCACY CAMPAIGN?



HOME ASSIGNMENT

Find a successful advocacy campaigns in the field of refugees and migrants and 

present it according to the following guiding questions::
➢ What was the name of the campaign?

➢ What was the goal?

➢ Who was the target of the campaign?

➢ What tactics did they deploy?

➢ Why was it successful?

➢ What stood out for you/something you liked?

Create a poster or a presentation! Try to be creative :) 

Send it to zita.karacson@jef.eu by 22 October midnight CEST. 

mailto:zita.karacson@jef.eu

