MYCOMM - Training Series 3
Advocacy for refugee and migrant rights

Migrant and Refugee Youth Communication
and advocacy for equity and inclusion

Plan your own local or national advocacy campaigns!

You will now have 45 minutes to plan your own advocacy campaigns in pairs according to
the aspects below. Please, make sure to fill in this document together with your partners and
present it to the group at the second half of the Virtual Workshop.

Please make sure that your campaign fits the following aspects:

e |tis a bottom up campaign, organised by individuals, NGOs, unions or other
membership-based organisations.

e You should advocate for changing policy or the implementation practice of a
policy in the field of refugees and migrants.
Your target should be a decision maker or a decision making body.
Your campaign should aim to build on the power of people to put pressure on
decision makers.

e You have to use peaceful tactics or methods.

What is the name of your campaign?
Try to be concise, catchy, and match the goal of your campaign.

What is your main goal?

Remember the key aspects of a perfect goal from the presentation.

(ex.: Instead of demanding the improvement of the education system, ask for something
more specific - like making sure that the education infrastructure is safe and modernised)




What are your specific objectives? Set 3 indicators that will help you measure your
impact later on.

(building on the previous example:

S1 - Map out the current state of educational infrastructure

S2 - Refurbish 50 institutions that are in the worst state

S3 - Allocate more budget yearly for the upkeep of institutions.

Who is your target and why?
Your target in this case should be a decision maker who has the power to change policy. It

is best if you target people, instead of institutions, and the closer the decision maker to
your cause is, the better.

(ex.: In this case it can be the Minister for Education or even someone lower ranking who
has influence on education policy.)

Who are your allies and who is your audience?

Allies are already supporting you, while your audience you are trying to get on board.
Think also, how you are going to reach your audience further.




What tactics will you use?

Based on your resources available what ways will you use to spread your message and to
put pressure on decision makers? Use the resources shared with you to get inspired and
find tactics that serve your goal the best.

(ex: Collecting pictures of education institutions in bad shape, spreading the word online,
while collecting signatures for a petition addressed to the Minister of Education)

What is your key message and what channels do you use to disseminate it?

Try to keep your key message catchy and concise, and use channels and ways for
dissemination that ensure you reach your target audience.

(ex.: For collecting pictures of institutions you might want to reach teachers on teacher’s
mailing lists or in Facebook group’s for teachers. As for disseminating the pictures, you
might want to use different social media channels )




