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Executive Summary  
 
This report of Deliverable 4.1 is based on Task 1 of Work Package 4 which comprised the organisation of a 

Makeathon - a two-day event to foster creativity in communications solutions including the presentation of 

its results to public authorities, relevant NGOs, and organisations invited. The work to prepare the 

Makeathon started in February 2024.  This was further developed on March 14th with the project 

management team (PMT) where demonstrating acquired capacities (WP4) and strengthening youth 

networks (WP5) was discussed. 

 

The initial discussion with the PMT was very helpful in defining the structure of the proposed deliverables, 

but several additional online meetings were needed to agree on the details of the work of the different 

groups, both in terms of the Makeathon focus (D4.1) and regarding the development of promotional videos 

(D4.2). From these discussions, it was concluded that the creative and artistic work of the Makeathon had to 

be oriented towards the qualitative improvement of the promotional videos and, in this way, the 

development of the two deliverables progressed in parallel. 

 

This document presents the culmination of our prior efforts leading to the completion of this deliverable. It 

includes detailed accounts of the Makeathon's preparation and execution, the Conference of Creative 

Solutions, and evidence of the actions taken. Finally, the appendices contain the specific results of the 

deliverable, featuring links to the progress of the creative aspects of the promotional videos that were 

conceived and artistically developed during the Makeathon. 
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The following report contains information related to Work Package 4 (WP4) of the MYCOMM project. This 

WP is linked with the project-specific objectives 2, 3, and 4, which are to “Provide migrant and refugee youth 

organisations with training opportunities in communication and audiovisual skills and public policy advocacy; 

Raise awareness in civil society about the struggles and successes of migrant and refugee youth, through 

audiovisual production, storytelling techniques and awareness-raising for the social inclusion of migrants; 

and Strengthen a sustainable EU network of youth organisations committed to migrants and refugees that 

can serve as a driving force for public advocacy at local, national and EU level”. 

 

WP4 is intended to provide youth organizations targeted by the training activities an opportunity to apply 

what they have learned and collaborate further. Together, they will co-create distinctive communication 

products for migration and refugee policy advocacy. 

The work package involved a two-day event to foster creativity, with an emphasis on artistic solutions and 

creative expression as well as the usage of multimedia (Makeathon), and the production of promotional 

videos on key issues related to young migrant and refugee inclusion and awareness for social and economic 

challenges and vulnerabilities. 

This report is based on what is detailed in Deliverable 4.1, which describes the composition of the Makeathon 

teams, the role of the project partners, and the expectations for the presentation of results at a creative 

solutions conference. 

As this is a public deliverable, references to participants' personal data have been removed. This 

information, in the form of lists of attendance and authorship of work carried out in the framework of the 

Makeathon, is kept as internal project documentation in case the European Commission requires 

verification. Only their links to the participating partner institutions are referenced. 

On the other hand, all photographs and videos linked to this WP and specifically to this deliverable D4.1 

have the written authorisation of the people appearing in them. In order not to disclose personal data in 

this deliverable, these files are also kept as internal documentation of the project in case the European 

Commission requires its verification. 
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Translated with DeepL.com (free version) 

 

 

 

As the works were established in the proposal, to reach Deliverable 4.1, it is necessary to develop Task 4.1 

and reach Milestone 4.1. Therefore, the work carried out and its results are described below, as an integral 

part of this deliverable. 

 

 

Task 4.1 Organise a Makeathon 
 

Participants: THE RURAL HUB and KOKEN, with the support of all partners  

 

The Makeathon was organised as an event of Creative Communications Solutions focused on addressing the 

vulnerabilities of migrant and refugee youth. 

 

The Makeathon included: 

• A two-day event to encourage creativity among mixed groups of staff from youth 

organisations (identified in the project's organisation mapping and which have benefited 

from the training courses). 

• 30 participants (selected from among the organisations that have participated in the 

training cycle, including also the consortium members who acted as facilitators), were 

combined into international teams. 

 

Emphasis was placed on artistic solutions and creative expression, and especially on their application in 

audiovisual and multimedia. 

 

International teams were expected to make a final presentation to the group on their communication 

product worked on during the Makeathon event (media used, target population, cost analysis, 

development process, and impact indicators) at a creative solutions conference. To unify criteria, a 

presentation template was developed to compile all activities carried out. These presentations, created 

by participants, can be found at the end of this document in the Annexes section but also can be found 

on the website of the project in an open format. 

 

As the whole event (Makeathon + Creative Solutions Conference) was to be hosted in Nice by APEDV-

Regarddons, THE RURAL HUB, and KOKEN worked very closely with APEDV-Regarddons on the 

organisation regarding the planning of the event, and the local coordination aspects. 
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Beyond the logistics of the event, APEDV-Regarddons put its effort into including our creative solutions 

conference within the framework of an arts and creativity festival in the city of Nice, which resulted in the 

attendance of local public authorities, relevant NGOs and other international organisations at the event. This 

resulted in participants having the opportunity to learn first-hand about the work carried out through the 

MYCOMM project and the impact that is intended to be achieved. At the final presentation of the project, 

public authorities, other NGOs, and international organisations will be invited. During this event, participants 

will receive training on social media techniques which will place special emphasis on migrant and refugee 

youth communications and networks and how this can be optimised for greater outreach and dissemination 

of key messages essential in advocating for migrant and refugee youth.   

 

 

Milestone 4.10 Makeathon Conference – Nice, France 
 

Lead Beneficiary: APEDV-Regarddons  

 

After their intensive work on June 13th and 14th 

at "Le 109" (Nice's cutting-edge cultural hub), the 

International Makeathon teams were invited to 

present their communication products to the 

group. During a conference on creative solutions, 

they discussed the media used, target population, 

cost analysis, development process, and impact 

indicators. 

 

 

This Conference was organised on the 

morning of the 15th by APDEV in Nice, at 

the "Écoles du Château" premises, 

coinciding with an artistic creativity event 

that the APEDV-Regarddons association 

itself was developing there and facilitating 

the presence of the main authorities from 

Nice and its region, as well as from 

different related organisations and NGOs.  
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The list of authorities present comprises (made up of representatives from each regional administrative 
level: Region, Department, and City): 
 

• M. Christian ESTROSI, Mayor of Nice 

• Anthony BORRÉ, Premier Adjoint au Maire de Nice 

• Mrs Magali ALTOUNIAN, Council of Region SUD, European Affairs 

• Mr Jean-Luc GAGLIOLO, Adjoint au Maire de Nice délégué à l'Education, au Livre, à la Lutte contre 

l'illettrisme et à l'Identité niçoise. 

• Mr Lionel EDOUARD, Director of specialised school, representative de l'Academie de Nice 

• Mrs Sergi VALÉRIE, Vice-présidente du Conseil départemental déléguée au Handicap 

• Mrs Anneline SABADEL, Forum Refugiés 

• Mr Bernard DORIAN, Responsible for Centre Europe Direct Nice Côte d’Azur 

Because we do not have authorisation from public representatives to use the photographs of the event 

publicly in this project document, we reference the photographs published on the social networks of 

organisations, where the artistic event is appreciated and include photos with representatives of the 

MyCOMM project (Philippe Dubois y Maja Losic from APEDV-Regarddons and Jaume Fortuny from OBREAL) 

 

 

https://x.com/MagaliAltounian/status/1801925192236589208 
 

https://x.com/anthony_borre/status/1801970385967091842 

 

  
(*) Photos obtained from the public profiles on Twitter/X of Magali Altounian and Anthony Borré 

 

 

 

https://x.com/MagaliAltounian/status/1801925192236589208
https://x.com/anthony_borre/status/1801970385967091842
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(**) Photos from the conference where the images of people for whom we do not have image authorization have been deleted  

(including public and institutional representatives) 
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Deliverable 4.1 Public Report on the outcomes of the Creative 

Communications Solutions Makeathon   
 

Lead Beneficiary: THE RURAL HUB and KOKEN  

 

The Makeathon was organised into groups aligned with those of the other deliverable in this work package 

(D4.2 Three Promotional Videos on Migrant and Refugee Inclusion). This arrangement aimed to ensure that 

the creative work conducted during the Makeathon was directly linked to the development of the 

promotional videos, thereby enhancing the quality of D4.2. This aimed to ensure that the Makeathon, as 

with the training series or the 1-week internship, served to provide capacity building opportunities for youth 

organisations that work with migrants and refugees.  

 

Each organisation collaborated to achieve the desired number of participants, considering the resources 

allocated to their budgets. All partners sent a member to act as a facilitator in the Makeathon processes, 

along with the maximum number of participants from youth organisations working with migrants and 

refugees. These participants were there to learn from the Makeathon process and apply it within their own 

organisations. The participation was as follows: 

 

ORGANIZATION 
Committed 

participants according 
to allocated budget 

Participants selected 
by the Makeathon 

Participants registered 
on the attendance lists 

for both days 

OBREAL 1 2 2 

CARDET 4 4 4 

JEF 4 4  (*) 3      . 

APEDV-Regarddons 5 6 6 

KOKEN 4 4 4 

THE RURAL HUB 4 3 3 

GIE 4 4 4 

VYRE 4 3 3 

 
30 30 29 

(*) One of the participants was unable to travel at the last minute 

 

These participants were grouped into 3 international teams, mirroring the teams outlined in D4.2. Each team 

focused on exploring various artistic solutions and creative expressions, integrating them with multimedia 

and audiovisual elements. This approach aimed to harness the creative and artistic potential of the 

Makeathon in designing the communicative outcomes of MyCOMM. 
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To standardise the presentation of communication products developed during the Makeathon and facilitate 

the instruction of other participants and policymakers on showcasing the creativity and artistic expression of 

the work, a template for presentations was created. Each team then customised this template with their 

specific details. The three presentations are available in the Annexes section of this document, providing 

information on each communication product, including the media used, target audience, cost analysis, 

development process, and impact indicators. 
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Three International Teams 

One objective of the Makeathon was to provide training in communication and audiovisual skills to youth 

organizations supporting migrants and refugees, aligned with Specific Objective 2 of the MyCOMM proposal. 

Another objective was to raise awareness within civil society about the challenges and achievements of 

young migrants and refugees. This was achieved through audiovisual production, storytelling techniques, 

and promoting social inclusion of migrants (SO3). 

Therefore, the consortium decided to leverage the artistic and creative training provided by the Makeathon 

to advance communicative and audiovisual skills. It was recognised that by integrating this artistic and 

creative stimulation with D4.2, organisations could better enhance their ability to raise awareness among 

civil society about young migrants and refugees. Consequently, this approach aimed to improve both the 

messages and the audiovisual media focused on the social inclusion of migrants and refugees. 

In addition, partners saw an opportunity to use the Makeathon event in Nice to promote intercultural 

exchange and gather diverse perspectives from participants that could enrich the MYCOMM videos (D4.2). 

Accordingly, participants were divided into three transnational Makeathon teams, led by prominent youth 

organizations: JEF, KOKEN, and VYRE. 

MAKEATHON TEAM 1 MAKEATHON TEAM 2 MAKEATHON TEAM 3 

Leader: JEF Leader: VYRE Leader: KOKEN 

OBREAL GIE THE RURAL HUB 
 CARDET APEDV-Regarddons 

 

The Makeathon teams worked to create Creative Communication Solutions through the development of 

multi-media videos based on the following themes: 

● Makeathon team 1: Breaking Barriers 

● Makeathon team 2: Voices Unheard  

● Makeathon team 3: Paths to Inclusion 

During the two-day event of the Makeathon (June 13th-14th), each transnational team worked to collect key 

messages/videos/information for their video. Above all they worked on the artistic aspects through different 

techniques (both narrative, image, and communicative) and using different technologies (recording, editing, 

STRUCTURING THE MAKEATHON 
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post-production), achieving excellent practical learning combined with stimulating the creativity of the 

participants. Each team was coached by a video professional provided by APEDV Regarddons providing both 

technical and artistic advices like how to shoot end edit, how to elaborate a scenario, how to dynamise a 

video (bi-role, stop-motion,…). 

On the third and last day (June 15th), the Creative Solutions Conference was held, where each team presented 

their work (which can be seen in the Appendices section of this document). 

 

Event Agenda 
 

The Makeathon took place in two different locations. The first was the activity of the Makeathon itself, on 

the 13th and 14th of June, in the "Le 109" space (the Cultural Hub of Nice), with the following agenda: 

 



CREATIVE COMMUNICATIONS SOLUTIONS 
MAKEATHON & CONFERENCE 

[12] 

 

 
 

 
Grant Agreement: 101089752-MYCOMM 
ERASMUS YOUTH 2022 YOUTH-TOG-LOT2 

 

 

 
«Le 109», is located at Route de Turin 89, Nice FRANCE - https://maps.app.goo.gl/WDPLQxBWPPBUx35t7 
  

It is accessible by: 
- Bus: Lines 7, 14, 19, 88, LR116 
- Tramway: Stop Vauban then connection bus 14 Stop Abattoirs then 10mn by foot 
- Train: Station Riquier  

 

The second part of the Makeathon was the Creative Solutions Conference, which took place on the morning 

of June 15, in the centre of the city of Nice, on the hill “Colline du Château”, at the “Ecole Spécialisée Le 

Château”, with the following agenda: 
 

 
«L’Ecole Spécialisée Le Château», is located at Rue Saint-Joseph 23, Nice FRANCE - 

https://maps.app.goo.gl/NYsUhAtczssQ9uu7A 

 

https://maps.app.goo.gl/WDPLQxBWPPBUx35t7
https://maps.app.goo.gl/NYsUhAtczssQ9uu7A
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Reports from the Groups 
 

 

GROUP 1 - BRIEF SUMMARY OF THE WORK CARRIED OUT (JEF & OBREAL) 
 

Group 1, led by JEF and OBREAL and tasked with creating a video titled "Breaking Barriers," arrived at the 
Makeathon in Nice with preliminary work completed. Prior to the event, they had conducted interviews with 
leaders of youth organisations working with migrants and refugees, which served as the foundation for a 
proposed script and storyboard. Additionally, they decided to employ the stop-motion technique for the 
video production. The objective of the Makeathon was to actualise this storyboard using stop-motion 
animation. 
 
During the first day of the Makeathon, participants were introduced to the script, storyboard, and objectives 
of the video. Tasks were assigned based on individual interests and concerns, marking the start of the 
creative process. Implementing the stop-motion technique demanded time, dedication, and imagination. A 
workshop was held to introduce the basics of this technique, followed by a brainstorming session on 
executing the storyboard. With roles clarified, some participants designed cards and logos for the video, 
while others focused on colouring drawings for the same purpose. The day concluded with a review of 
progress and a sharing of thoughts and ideas for the following day. 
 
The second day began with a brief meeting to summarise the previous day's achievements and prioritise the 
next steps. First on the agenda was recording the video's voice-over to ensure synchronisation with the 
script. Each participant contributed to recording a section of the voice-over. Post-recording, some 
participants began editing the material, while others continued creating videos using stop-motion 
techniques. It became apparent that additional images were needed, prompting another brainstorming 
session to generate new ideas. By day's end, the partially edited video was reviewed to appreciate the 
collective effort of all Makeathon participants on screen. 
 
From the Makeathon experience, two key lessons emerged: the intricacies of utilising the stop-motion 
technique and the critical role of collaboration and diverse perspectives in creating distinctive 
communication products. The hands-on exploration of stop-motion provided invaluable practical experience 
during the Makeathon. 
 

 

 

GROUP 2 - BRIEF SUMMARY OF THE WORK CARRIED OUT (VYRE, GIE & CARDET) 
 

Group 2, led by VYRE and supported by CARDET and GIE was tasked with developing a video on the topic of 
“Voices Unheard.” They arrived at the Makeathon with initial samples and ongoing ideation processes. 
Interviews were recorded in France, Cyprus, and Romania with people working with young migrants as well 
as young migrants speaking about their experiences. Using these interviews as a foundation, they 
brainstormed ways to visually and creatively align these elements. 
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They began with team-building activities and considered artists’ work, specifically reviewing Syrian artist 
Nizar’s creative work on migration. Nizar used Nice’s beach stones to create storyboards and creations 
featuring migrants and migration stories. We also reviewed some of our creative facilitator Charbel’s 
previous projects with young migrants and refugees. Thereafter, we worked on a script and storyboard for 
the video. 
 
To foster team cohesion, they engaged in team-building exercises and drew inspiration from the artistic work 
of Syrian artist Nizar, who used Nice’s beach stones to depict migration narratives. They also reviewed past 
projects of a creative facilitator, Charbel, focusing on youth migrants and refugees. Subsequently, they 
developed a script and storyboard for the video. 
 
They aimed to amplify the voices of young migrants and refugees, highlighting untold stories. These 
encompassed personal narratives, challenges in integration, LGBTQ+ refugee experiences, the contributions 
of migrant youth to society, and trauma-informed approaches in working with this demographic. 
 
On the first day of the Makeathon, they explored the script, storyboard, and video objectives. Participants 
were assigned based on individual interests, initiating the creative process. They finalised the themes to 
spotlight and conducted fieldwork around Nice, capturing scenes that resonated with our narratives. At day's 
end, they reviewed progress and exchanged thoughts for the following day. 
 
The second day commenced with a review meeting to consolidate the previous day's achievements and 
outline the next steps. Their first priority was recording voice messages to synchronise with the video 
footage. Each participant contributed their voice, supplemented by a pre-recorded message and a remote 
contribution from a VYRE member who was not in physical attendance, ensuring diverse storytelling. Post-
recording, and editing commenced, culminating in a nearly finalised video by day's end. Watching the edited 
video provided insight into the collective efforts translating on screen. 
 
They ended the training with three clear lessons learned:  

1) The creativity that surrounds video-making  
2) Working with cameras, recorders, microphones, tripods, and gaining basic filming and 

recording skills  
3) The importance of collaboration and the different points of view required to create a creative 

and sensitive video product. 
 
 
 

GROUP 3 - BRIEF SUMMARY OF THE WORK CARRIED OUT (KOKEN, THE RURAL HUB & APEDV) 
 
Group 3, led by KOKEN, tasked with developing the video titled "Pathways to Inclusion," arrived at the 
Makeathon in Nice with footage already filmed in Cyprus. This footage featured interviews with a youth 
organisation member discussing the significance of the MYCOMM project, along with testimonials from 
migrants residing in Cyprus. 
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Throughout the Makeathon, participants from KOKEN, The Rural Hub, and APEDV worked together in the 
creative workshops focused on filming techniques and brainstorming sessions. 
 
On the first day of the Makeathon, Group 3 was introduced to fundamental filming concepts and exchanged 
their ideas and expectations for the event. This marked the beginning of the creative process. Following 
practical workshops on camera handling, they captured initial footage to assess how our creative concepts 
translated on screen. The day concluded with participants sharing insights and reflecting on the lessons 
learned. 
 
On the second day, they focused on developing the script and storyboard. They outlined the filming schedule 
and dedicated the entire day to recording testimonies from two migrants and participants within our group. 
Additionally, they shot supplementary B-roll footage to enhance the video presentation. 
 
At the end of the Makeathon, they defined that they learned two key lessons:  

1) Practical experience: gaining hands-on skills in the basics of filmmaking.  
2) Creative collaboration: the importance of brainstorming and brainstorming to 

enhance the creative process. 
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In this section, we try to compile the results and evidence related to the Makeathon event. It should be noted 

that the results are also accessible online on the project's website. But the evidence is only partially shown, 

avoiding showing personal data and only as a reference of its existence (in case some subsequent audit 

determines the need/obligation to share these data). 

 

Outcomes of the Makeathon 

The results of the Makeathon, apart from the actual Makeathon and the Creative Solutions Conference, 

include the results linked to Deliverable 4.1. 

 

These results are in the form of presentations of the work carried out during the Makeathon (communication 

product) that include basic information about the communication product (media employed, population 

targeted, costs analysis, development process, and indicators for impact), as well as other evidence in the 

form of photographs or videos of its development. The presentations also include links to the "Teasers" that 

were prepared during the event as a result of the work done, and that are a small example of the artistic 

work and creativity that will be included in the videos of deliverable 4.2. 

 

The presentations of the communication product to the groups can be seen in the Annex of this same 

document. 

 

Evaluation of the Makeathon 

An evaluation of the Makeathon by the participants was carried out. This evaluation was based on an online 

form (https://forms.gle/dCbJdGj6YTPRZ9xS7) which asked participants about their satisfaction, the extent to 

which the objectives had been achieved and the knowledge acquired. 

This evaluation shows a high level of satisfaction, with all partners considering that the objective has been 

fully achieved. These results will be integrated into the second part of the internal evaluation of the project 

and will be shared with the ongoing external evaluation. 

 

 

RESULTS AND EVIDENCE 

https://forms.gle/dCbJdGj6YTPRZ9xS7
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Making of the Makeathon 

The work of the Makeathon days was summarised in a two-and-a-half-minute video that shows some facets 

of the work environment and images of the participants in full activity. This video is visible on the MyCOMM 

Project YouTube channel and is accessible through this link: 

https://www.youtube.com/watch?v=FqOy2fY1kOQ 

 

All published videos up to date produced in the scope of the MyCOMM project can be viewed through the 

MyCOMM YouTube channel: https://www.youtube.com/@MainMyCOMMChannel 

 

 

Attendance Lists & Image Shooting Authorisations 

The project coordination has attendance lists for the two days of the Makeathon, following the logic of 

preserving evidence and ways of proceeding from previous Erasmus+ projects. Even so, be aware of the data 

protection obligations, and as this is a deliverable classified as public, no sensitive data will be provided. 

Simply, and for information purposes, the table referring to participation in the Makeathon is reproduced 

below to show the participating organisations and the number of people who attended from each institution 

(including members of the institution itself and participants from the beneficiary institutions that have 

attended the Makeathon in person). 

 

ORGANIZATION 
Committed 

participants according 
to allocated budget 

Participants selected 
by the Makeathon 

Participants registered 
on the attendance lists 

for both days 

OBREAL 1 2 2 

CARDET 4 4 4 

JEF 4 4  (*) 3      . 

APEDV-Regarddons 5 6 6 

KOKEN 4 4 4 

THE RURAL HUB 4 3 3 

GIE 4 4 4 

VYRE 4 3 3 

 
30 30 29 

(*) One of the participants was unable to travel at the last minute 

 

 

https://www.youtube.com/watch?v=FqOy2fY1kOQ
https://www.youtube.com/watch?v=FqOy2fY1kOQ
https://www.youtube.com/@MainMyCOMMChannel
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The project coordination also has the corresponding written authorisations from the participants in the 

Makeathon that allow the publication of videos and photographs of all of them taken within the framework 

of the Makeathon, on June 13 to 15, 2024. The Consent Forms allow the project and MyCOMM partners the 

unrestricted use of photographs and filming in all types of publications, in any form of television or 

communicative dissemination via the Internet. It is also authorised to include and archive these photographs 

and videos in MyCOMM's online databases, accessible online to the public free of charge. This also authorises 

third parties with access to those databases to use them. All of this is to illustrate or promote the past, 

present, or future activities or projects of MyCOMM and other projects co-financed by the European 

Commission. 

 

This is why all the videos and photographs published in publicly accessible documents by MyCOMM within 

the framework of the Nice Makeathon meet the image protection criteria for those that appear. Additionally, 

all music used in the videos is free of copyright in any country.  
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